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PHHaB — A Prison Throughcare Improvement Plan

September 2023

Local Lever

Improved Access to Benefits

Core Actions Who When Measurement of Progress

Establish Data Sharing Agreement between GCC and SPS GCC Complete Agreement signed off

Review Data Sharing Agreement and processes SPS Jan 24 Revised Agreement

Establish and continually refresh wider data sharing GCC/Partners | Ongoing Monitor number of recipients of data

arrangements with key stakeholders and how data used

Establish data sharing with Registered Social Landlords (RSL) | SPS/GCC Initiated Monitor number of RSLs engaged and

across the City 2020/0ngoing | utilising data

Proactive targeting of prison receptions by Homeless Ongoing Monitor number of engagements and

Casework Team within the Prison, utilising data outcomes, including Tenancy
Sustainment

Facilitate Weekly Review process of all prison leavers — HMP Ongoing Monitor attendance at Weekly sessions

Barlinnie

Open Process to HMP Low Moss Sept 23 Number of departures engaged

Open Process to Women's Estate Nov 23 Number of women departures engaged

Open Process to whole of SPS Estate April 24 Links across prison estate

Run Benefits Pilot at HMP Barlinnie and Review for wider DWP Sept 23 Review findings reported

consideration

Support provision of Mentoring Services — review provision | Wise Group Ongoing

of Throughcare Support Services utilising Mentors with lived
experience
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Engage PHHaB Project the “No One Left Behind” City-wide LEP Dec 23 Monitor links of Employability Services
commitment. Contribute to planning via Focus Groups and with Prisons

Staff participation in planning workshops.

Implement Employability Engagement via No One Left April 24

Behind

Review data flow with Prison Healthcare Services GC HSCP Nov 23

Review data flow with Addiction Services Nov 23

Develop Communications Plan Dec 23 Communications Plan established

DWP = Department of Works and Pensions

GCC = Glasgow City Council

GC HSCP = Glasgow City Health and Social Care Partnership
NHS GG&C = Greater Glasgow and Clyde NHS Board

SPS = Scottish Prison Service
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