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What 1s the Jigsaw toolkit?

OUR JIGSAW LID FOR A GAMBLING HARMS SRFER
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How can you use the Jigsaw toolkit to

address gambling harms?
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BACKGROUND

The idea of the Jigsaw lid which has evolved into the Jigsaw taolkit was that aften we face challenges
as complicated and complex as a 5000 piece Jigsaw with no clear idea of what the actual lid of the
Jgsaw loaks like, or we have the lid, but don't knaw where we will find the pieces we need. When we
'work with others this becomes even more camplicated as they too have their own 5000 piece Jigsaw
or Lid na pieces and 2 lot of time can be spent either trying to convince each other wihy the
wvision on our lid is the correct one, or, these are the pieces which are missing, and the chance to see
what each other's vision, where there are areas of commonality exist, is often last. [igsaw lids are a
remarkably simple taol which enzblas us to see the pieces and vision of each other's lid.

STEPS TO DEVELOP THE LIDS

Like the lids themselves, the stops taken 1o develop the lids don't aced 1o be complex, it's based
on simple sacial reporting, which can also be seen as active listening. Inviting people to consider
some key questions around the issue at hand, hearing what people say, searching for themes and
commonzlity, reflecting this back to the stakeholders for that lid to chack in was anything missed,
does anything need changed. The reason the lids end up with 12 pieces is because any acton
evolving from this needs to be gradual and focused, too many pieces it becomes a paper exercise,
too fews and we may miss some of the key themes which em: 3

THE QUESTIONS

Sometimes in asking questions, more quastions.
arise, and this is okay. it's important o recognise
while systems can be created which are
mechanical and therefor relatively predictable,
people who work on, o are impacted by systems
are not mechanical, they are organic and
elore not predictabie. A chatlenge often in
seeking to find solutions to wicked problems
lies in & mindset of Newtoruanism, which 15
attractive as it is neat, do X, Y and Z happens. However, for real change to happen it 2ll has to
become a bit mare Quantum, which means a bit more chaotie, with less conteols, less expectations
and see where the journey takes us as often XY doesn't lead to Z but w0 A,

Gambling and Gambling harms issues are complex and there are many factors which can have an
impact. in developing an action plan for a Gambli arms safer Scotland, city commun ty, family, t's
helpful to consider what are the key pieces of the Jigsaw we nead to find and bring together and who
dowe need to listen to that can give us aninsight into wht we are looking for?

PRACTICALITIES FOR DESIGNING THE GAMBLING HARM
GROUP JIGSAW LID

In 2n ideal world th's would be z facilitated workshop with members of the group, preferzbly face
1o face, hawever, with COVIR 19 and sacial restrictions this can be challenging, Arother way to take
this forward if the group wisnad would be through same individual questions perhaps using survey
morkey, or, a webinar with chat box and some elements of fagilitation, It ss essential for this to be
effective that the voices of lived experience have thair awn Jigsaw Lid so other stakeholders can
have a sense of what those experiences suggests, needs to change

The following format could be used online, with a group face to face where safe to do so, or
adapted to conversations or survey:

If carried out in a group people introduce each ather in the chat racm, where they are fram and
why they joined today and maybe any questions they have

Creating a safe space, reminding people we are all human our own experiences and it's
irpportant to seep safe and what support is availablie if touched by anything which is discussed
A brief Smin presentation on Gambling Harme to set the scene

Then open ¢hat via the chat box reflecting on what kind of gambling harms safer cammunity do
those atzending want 1 build as we move forwards, what we know is working just now, what we
need to build 09 and what maybe needs to change

Some reflect on back to the session of themes coming up in the chat box

Abrief Smin presentation on the concept of Gambling Harms Champions

An invitation to reflect and share i¢eas on how attitudes, practice, behaviours could be
encouraged which would support others to actively work towards a Gambling Harms safer city,
community, family?

Refiect back on what emerges from the chat boxas

Anwitation 1o reflect and share iceas on the possisilities and apportunities which could
support a gambling harms safer city, community, family

Reflect back an what emerges fram the chat boxes

Invite pecple to think about what they could do now, which would be a step closer to their
vision of 2 gambling hamns safer environment

Reflect sack what emerges

Bring the session w0 a close, offer some wellbeing promotion tias and links o further reading if
ofinterest

Share what happans next, which would be a report on the issues emerging from the chat and

a hgsaw bid of the key 1ssues, it maybe there ends up maore than one lid, until you engage with
people you need to remain flexible to what happens next

The format outlined could be used with a variety of stakeholders and a set of values /rules
established which ensured this was & safe space where people could be heard and not judged
another question maybe what are the values of a Gambling Harms safer city?

Once the pieces of the Jigsaw are identified the next step is planaing the actions to help bring
those pieces wgether There are ather tools in the figsaw toolkit which can support this. The Jigsaw
Lid for a Gambling Harms safer country, city, community, family was designed by COPE Scotland for
use by the Scotland's Gambling Harms Programme. For more information on the Jigsaw lids and
ather tools in the toolkit please contact Hilda Campbell wwiv.cope-scotland.org

www.cope-scotland.org

ki @



http://www.cope-scotland.org/

0
20450,
K eg

|k @

Examples of lids from stakeholder
events around Gambling Harms
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Examples of lids from stakeholder
events around Gambling Harms
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Common Themes to addressing

gambling harms

» Solutions need to be co produced with the
voices of lived experience

* Learn from what works elsewhere

« A public health approach is required
* Challenge stigma

 Raise awareness of support

* Discuss the elephants in the room around
funding support, advertising and legislation

» Protect and educate young people

» Support for families
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Common Themes to addressing

gambling harms

» Recognise and support more vulnerable groups
» Take a trauma informed approach

» Recognise and support people where there are
multimorbidity issues

« Training and awareness for health care and other
professionals to recognise issues of gambling
harms and know more about how to respond,
with focus on GP’s

» Recognise risk factors and take steps to mitigate
risk
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Hope through action

Listening to the voices of lived experience people wanted to see action
coming from the conversations. So far we have:

* The team at COPE Scotland attended training with Chatter and
Gamvisory, now all therapists routinely screen for gambling harms with
people seeking support from the one to one service

*  Worked with other groups to support their plans for development
*  Produced materials including signposting resources

*  Worked with Recover Me to enable people free access to the Recover Me
App www.recovermeapp.co.uk RecoverMe have been added to ORCHA
library of recommended apps. one of the world's leading health app
evaluation organisations.

* Further developed networks

* Included features related to addressing gambling harms in the ‘whit'’s
happening information magazine’ www.cope-scotland.org/docs-
bot/category/what-s-happening

(@) % > S » Take every opportunity we can to challenge stigma, promote
scotland Natiohe ailitling awareness and build networks and connections to help reduce the
. impact of gambling harms

www.cope-scotland.org
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Hope through action

Do you, or a loved one have
a problem with gambling?
Help is available.
You do matter,

Talk about it

A N

‘wyew.gamblingwithlives.org

Gambling isn't how to
cope with social
restrictions

14 b
We cansall play a part in =
helping reduce gambling harms.

& big hurde o
inclr

¢ = g L beir
www.gamcare.org.uk/talk/ 2 wwwstepchange.org a ds
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Hope through action

Helpful Coping Strategies

COPE Scotland
cope-scotland.erg
0111941 5480

Mindfulness
reemircfulness.org

Group Meetings

Gamblers
Anonymous Scotland
Wi \- Uand.org

T: 0270 050 8881

Smart Recovery
W: smartracevery.crg.uk

Financial Advice

Citizens Advice TalkBanStop
w sitizensadvice A partnership b
GzmCare. Gamoan and
get-helo-\-/lrl- gambolin GANMSTOFR to help anyone
problums Jumbling

SR
harms to start thair
Scottish lllegal

Money Lending Unit
T: CE02 181 60CO
s bsscot ca ik
illesal-lending floan- Step Change
sharks Debt Charity

' www stepchange.org
Report a loan shark
T: 0BCD 074 &7

Apps & Tools

Brothers stay alive
W: brothersinarmascet! and co uk

Recover Me - Self Help App
W recovermaa ph ca ke

Smart Recovery
WA SAFETS 1y
art recovery toolbox

Support For Families

Support for famlilos atfected Selt-help

by imprisonment

amiliesoutside.org uk

BOC 254 008G

Gamvisory

JAMIVISDI VG IGAIR.CC UK

oup for famil
gamlam.co.uk

Familios boreaved b
gambling related su

olingwithlives.
'I'O?T‘ZS 8 206

National
Gambling Helpline
T: OBOE 8020123

Samaritans
T NGE125

Gamblers Anonymous
T: 0370 050 8881

Citizens’ Advice
Bureaux Scotland
citizensadvice.o

uk/fscotiand/cekt-anc-monay;

sL-hiclo-with-gumbl
proklems/ !

GamCare
T: 0B0E 202C 133
gameare arg Uk

GambleAware
W: aboLt ganbleaware org

Gamblers Anonymous
v gambl Crsananyirous.
ora.ak

RCA Trust
111 887 02880
o reatrust org ug

U are hor
need a service alter
:45pm Mon to Thurs or
355pm on a Fri & wockends
s 0800 838 502

cas.org.uk/spe
gamoling-s.Jpport-s

W: gamzlingecucationbus. fastforwarc.org.uk

amcare.org.ak

Specific Gambling Counseling

GamCare
sgamcaracrg.uk  T: 0808 8020122

Peer Support

Chatter Scotland Beat the Fix
catthefix.cem

1384 241292
ardonmesdy org.uk

health/health services;

www.cope-scotland.org

General Counselling Have your voice heard

to influence policy
Lifelink Glasgow
The Scotland-wide programme to
put the voice of people affected
by gambling harms at the heart of
action to reduce those harms

T: 0141 552 4434

Trauma service NHS GG&C
W: wvy,nhsgge.org.uk/your-
W: wnwea liance-scotland.org.uk/

people-and-neltworks/scollanc-

reducing-gambling-harm

sychological- trauma-,erwca/#

Samaritans
Wi waw.samaritans.org
T: 16123

Blg Deal is specialist onhne help for young people and gambling
-hiadeal org.uk

The Mix deals young people's mental health, relationships,
inance etc. and has = section about gambling:

Gamfam has advics for parent:
W: gammfam.co.uk

GamCare offer Zoom Lramng on whele family sppresch Lo
gambling among young pecple and women
W www . gamcars.org.uk

Fast forward arc a national voluntary organsation,
axists to give young people the sklls, education and
suppoert to live healthier lives T: 0131 554 4300

W: wwfastforward.orguk/catega

scotled A
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Hope through action

d by COPF Scotland & Non judgemental

partners including the voices of f
lived expenence for Scotland’s B . s
Reducing Gambling Harms » Treat others with dignity

Programme, viorking together to { / and respect
reduce Gambling Harms /

7
Compassionate * 7 Do
v {
Reliable & responsible Committed to
/ ipvolvemen_t of voices
Supports equality lived experience
and diversity

Care about own

Passion to make a SRMATALY 7

difference S

Tolerant

5 P
Confident \
o\

communication skills

\. Can maintain
boundaries

Able to balance e
caring for self with
caring about others

Gambling legislation

Risk of suicide \ Factors which
\ increase risk

~— __o Services offering
support
\\ \

\ \‘ Networks of support

Adverse childhood \.
experiences aware How to offer a gambling
harms first aid intervention

Effective communication
Suicide awareness
'\ 7

Anti-stigma & |+ Gambling Harms
. awareness
- Facilitation skills
Helpful coping «_ i}

strategies . What can lead to

. ( ' Gambling Harms
Boundaries « .
. Self-care
Stress-management *—
oo ... e | " Gambling legislation
Active listening & awareness

®
Connecting skills Networking skills

www.cope-scotland.org
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Hope through action

There is no power for change greater
than a community discovering what

it cares aboul,
Margaret J. Wheatley

There was a time we didn't speak about suicide, now we have thousands of suicide prevention champions
all over the UK, ready, willing, and able to step forward and offer a svicide first aid to someone
considering killing themselves,

There was a time when we didn't talk about abuse and the impact of trauma on children. Now we have
awareness of Adverse Childhood experiences and work to establish Trauma-Informed communities

and champions who have attended the Solihull approach training in supporting emotional health and
wellbeing in early years through to adulthood.

There was a time when we didn't focus as much as we should on alcohol harms, there are now recovery
communities and more people trained in Alcohol, Brief Intervention.

Work underway by many groups large and small including the voices of lived experience, are keen to see
changes in tackling the harms caused by gambling. The emerging themes include:
mproved awareness and communication around gambling harms
Taking a public health, trauma informed approach to gambling harms

A new service landscape for addressing gambling harms becomes
available

Training and education is improved across communities and agencies
including GP's

Cultural changes in the availability and acceptability of gambling
including advertising

Attitudinal changes in how people affected by gambling harms are
supported

Legislative changes in the gambling industry

Built around the needs of individuals and communities with the voices of
lived experience at the heart

For more information contact Scotland’s reducing gambling harms prog

COPE Scotland Hilda Can

For change to happen and be sustained this needs peaple to champion that cause, in their family, service,
community, workplaces, opportunities they have to influence policy and decisions on local, city and
national levels.

We all have the potential to become champions in reducing gambling harms. People maybe involved in
different ways,

LEARNING MORE ABOUT

GAMBLING HARMS KEERTNG YOUSSELF

SAFE FROM
GAMBLING lIA%HS

BEING AWARE OF
URNELPEUL COPING

STRATEGIES YOU CAN BECOME
A GAMBLING HARMS

CHAMPION

OF ANY OF THESE

KHOWING HOW
10 LTNK SOMEORE
10 SUPPORT

ATTENDING TRAINING
50 FEEL MORE COMFORTABLE
OFFERTNG A GAMBLING
HARMS FIRST ALD

INTERVENTION (0 DESTGHING

NEW SOLUTIONS AND
INTERVENTIONS

GETTILNG INVOLVED Y
N NETHORKS 10
ADDAESS G

ne manager ‘William Gnffiths’ William.Griffiths@alliance-scotland.org.uk

npbell hilda@cope-scotland.org
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Don't “TeQRe 4
until you
exceeded youi
I|m|t to flnd

L L VYV LLCI o7 Working with Gambling With Lives and other partners
| I e to help raise awareness of the lives lost to suicide as a
result of gambling harms

Hope through action

* Supporting the big step

» Feature in Clydebank post as well as having at least
10,000 online ad impressions

« Promoting Annie Ashton’s petition for 100,000
signatures to have a debate in parliament for Luke’s
Law to stop ‘free bets'
https://petition.parliament.uk/petitions/587806

e _ * Ongoing commitment to work with others to seek
‘cope Sl s solutions and help make a difference, because none
SCOlandigEele e e NationaT Gamblines of us can do this alone

www.cope-scotland.org
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For more information

Contact
Hilda Campbell

hilda@cope-scotland.org

For updates follow us on twitter
@COPEScotland
For a copy of the materials shown please visit

www.cope-scotland.org/wellbeing-tips/entry/we-
can-all-make-a-difference-in-helping-reduce-
gambling-harms

| ORUMCHAPEL o
communTy
OWNERSHIP GROUP

More Choices for More People. Funding for this
project has been provided by the Self i

%+ [Pihe ﬂ -

. Management Fund for Scotland administered on Glasgow
behalf of the Scottish Government by the Health
- and Social Care Alliance Scotland (the COPE one to one Building kinder, safer,
The Scottish ALLIANCE) with support from the William Grant  service funded by healthier communities
Government :
Foundation. Glasgow together

Community Fund

TO HELP SUPPORT COMPASSIONATE
COMMUNITIES I WILL

*

056,
:’, L D)

. 'Cotﬁa% %‘

1 S0

Nurture compassion, wellbeing and resilience in myself,
others and the planet

Find creative and inclusive ways to listen to the

voices in The community

Develop my skills in engaging and influencing to

build my network

Empower, support and sustaining volunteering

Share my own and help others tell their story
Consider the consequences and recognise the

impact of what I do W
Share freely tools and tips which support compassion '
Support compassion and connectedness even when
there is physical distancing
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