
  

Social Recovery Taskforce 
2nd September at 14:00 
Via Microsoft Teams 

 
Agenda 

 
 

1. Welcome, Introductions and Apologies 
Chair 
 
 

2. Minute of Previous Meeting  Attached 
Chair 
  
 

3. The Agent for Change Working Model (Race)  To follow 
Naomi Shoba 
 
 

4. Community Engagement Project Update       Verbal 
Judith Hunter  
 
 

5. Workstream Updates   Attached 
John Dawson 
 
 

6. A Public Health Approach to City Problems  Attached 
John Dawson  
 
   

7. A.O.B. 
 
 

8. Meeting Schedule: 07/10/2021, 14:00 
04/11/2021, 14:00 
02/12/2021, 14:00 
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MINUTES 
Social Recovery Task Force 

5th August 2021, at 14:00 
via Microsoft Teams 

 
 

Present: Councillor Richard Bell, Glasgow City Council (Chair); Councillor Jennifer Layden, 
Glasgow City Council; Bernadette Monaghan, GCC, Community Empowerment Services; 
John Dawson, GCC Chief Executive Department; Dawn Fyfe, Glasgow Women’s Voluntary 
Sector Network; Tressa Burke, Glasgow Disability Alliance; Kirsti Hay, GCC, Violence Against 
Women; Anne Fehilly, GCC, Violence Against Women; Judith Hunter, GCC, Community 
Empowerment Services; Lorraine Barrie, Glasgow Equality Forum; Billy Garrett, Glasgow Life; 
Pete Seaman, Glasgow Centre for Population Health (partial attendance); Fiona Moss, 
NHSGGC;  Des McNulty, Academic Advisory Group; Marc McGill, Scottish Fire and Rescue 
Service; Paul Buchanan, Glasgow Colleges Regional Board; Candy Walker, Glasgow’s 
Advice & Information Network (GAIN);  Gary Dover, Glasgow City Health & Social Care 
Partnership; Matthew Barrett, GCC Chief Executive Department; Janie Thomson-Goldie, 
Police Scotland; Colin Birchenall; Ian Bruce, Glasgow Third Sector Interface; Dougie Taylor; 
Vicky Bond, GCC Chief Executive Department; Alex MacLean, GCC, Neighbourhoods, 
Regeneration & Sustainability (Corporate Asset Management); Louise MacKenzie, GCC, 
Strategic Policy & Planning (Equalities); Parveen Khan, BAME Representative; Valerie 
McNeice, Glasgow Centre for Population Health; Sarah Weakley, Academic Advisory Group; 
Lawrence O’Neill, GCC, Community Empowerment Services;  Gerald Tonner, GCC, 
Community Empowerment Services;  Jonny Pickering, GCC, Community Empowerment 
Services;  Roisin Aitken, Glasgow City Council: Laura McCormack, Skills Development 
Scotland; Maureen Wilbraham, Glasgow Life, Youth & Community Work; Catherine Tabbner, 
GCPH, Community Engagement; Taiba Ali, GCC Chief Executive Department; Robin Ashton, 
Glasgow Kelvin College; David Maxwell, Volunteer Glasgow, Chris Harkins, Glasgow Centre 
for Population Health; Tom Berry, Volunteer Glasgow. 
 
In attendance:  
Mary McPhail, GCC, Community Empowerment Services  
 
Apologies:  
Councillor Ruairi Kelly, Glasgow City Council; Linda De Caestecker, Glasgow City Health and 
Social Care Partnership; Ian Robertson, GCC, Neighbourhoods, Regeneration & 
Sustainability (Corporate Asset Management); Marshall Poulton, GCC, Neighbourhoods & 
Sustainability (Transport); Gabrielle MacBeth, Glasgow Women’s Library; Candy Walker, 
Glasgow’s Advice & Information Network (GAIN); Gavin Slater, GCC, Neighbourhoods, 
Regeneration & Sustainability (Sustainability); Martin Booth, GCC, Director of Finance; Kevin 
Rush, GCC, Neighbourhoods, Regeneration & Sustainability;  Naomi Shoba, Glasgow Life. 
 
 
1. Welcome, Introductions and Apologies 
The Chair welcomed everyone to the meeting and apologies were given.  
 
 
2. Minute of Previous Meeting 
No amendments were requested, and the minute was approved.  
 
 
3. Academic Advisory Group Proposal 
Des explained the background of the AAG, the contributions it has made and the research/ 
expertise it has brought to the SRT.  The purpose of his paper is for the partnerships to 
consider continuing with the group once the SRT comes to an end.  Des saw opportunities to 
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build on its work and thought it important to mention the way in which the AAG sought to work 
with the communities themselves through the microbriefings (giving the groups some 
ownership and involvement). 
 
Some discussions have already taken place and the consensus is to retain it.  Cllr Bell felt that 
the AAG had been an immense help and would welcome continuing with it.  Pete thought the 
AAG ’s input had been a strong example of local authorities utilising the evidence base.  
 
 
4. Community Engagement Project 
Judith gave a brief introduction to the project.  She explained that, just now, the focus is not 
about the issues in the report but about how we take forward the broad spectrum of community 
engagement and how we develop practice that takes it into the work we’re doing.   
 
Prior to breaking into discussion groups, Judith gave a quotation from page 5 of her report and 
asked people to think about it.  On return, each of the facilitators gave a quick feedback of 
their discussions. 
 
Jonny Pickering noted a strong community engagement in relation to violence against women 
work.  Front line services feedback evidence which helps form service development – 
evidence comes from service user groups which includes a lot of lived experience.  The shift 
towards online platforms is challenging, as it makes it more difficult to engage.  It was agreed 
that further research is required on issues such as people being moved into homeless 
accommodation and volunteering.  Also, more evidence/information is needed as to how 
services have been affected by COVID.  To put the recommendations into practise, there’s a 
need to identify the resources that can engage meaningfully. 
 
Lawrence O’Neill related the discussion around the issues of the report in relation to young 
people and mental health and how it can be addressed in going forward.  In reference to 
Judith’s earlier quotation, Lawrence reported that a lot of good work had been done with the 
workstreams that were already in place and the new groups that were formed.  There was 
criticism around the Council’s engagement with a “favoured few” in the 3rd Sector.  The group 
felt there was a need to move forward with conversations around community engagement and 
co-production, as well as the expectations of the community. 
 
Cat Tabbner gave examples of how workstreams have been engaging - the volunteering 
workstream identified areas where it could engage more, and a Thriving Places co-ordinator 
carried out work with communities and housing.  The learning that came out of this was to use 
existing channels so that people/groups were not being asked the same question by different 
people.  It was thought that consultations should be used in ways that start with an offer so 
that communities can see what is available in order to make an informed decision about 
engaging.  In terms of how to take the recommendations into practice, co-production is seen 
as the biggest challenge but also as the biggest opportunity for the public sector to work with 
communities.  
 
Maureen Wilbraham spoke of engagement around child poverty and mental health, with some 
organisations focussing on working with parents to take this issue forward.  Kelvin College 
and community partners carried out work designing course contents to meet the needs of the 
users.  Kelvin College also carried out work with young people on the streets to find out what 
it is they need.  More time is needed to develop their practises and re-establish the skillset 
people had before COVID.  A framework should be designed around engagement and 
research, with more time dedicated to research in order to identify the route of the problem.  
 
Judith’s feedback covered some of the issues already mentioned - child poverty and mental 
health.  Judith gave the Glasgow Disability Alliance (who have service users sitting on the 
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workstream group) as a model - they have co-design processes which have been developed 
by engaging with disabled people As a lot of people have suffered from low level mental health 
(such as anxiety) and aren’t accessing medical services, it was suggested a support service 
be shaped around them.      
 
Judith felt that there has been a shift in society toward inequalities.  She saw the shift towards 
a co-production type of practice as (quoting Cat) our greatest challenge and opportunity.   
 
Cllr Bell described Judith’s report as powerful and opened the meeting up for questions/ 
comments.  Comments on the report were extremely positive and suggestions were made.  
Bernadette asked that today’s discussions be captured.  Given that the SRT will finish in 
December, Bernadette assumed that its work would continue as part of Community Planning.  
She stated the need to capture what has come out of the individual workstreams and look at 
how we build community engagement into it.  She was keen to have lived experience 
embedded in a routine way.  Cllr Bell asked that this item be kept on the agenda and for an 
update to be provided at the next meeting. 
 
After further discussion on how work can be taken forward, Judith proposed sending out a 
sheet for people to record the work they have done so far and what they can commit to.  Judith 
and Bernadette will return at a future meeting with a further update on what’s being done and 
how it can be taken forward through pilots.  Tressa offered to help with ideas or information 
when the papers are being put together.  Dougie is about to start a piece of community 
engagement work on the operation of a small service in Drumchapel and thought to use it to 
create a simple process that will help measure community engagement against Judith’s 
definition of co-production.  Bernadette, Judith, colleagues and partners will discuss offline a 
report on the next steps of the work. 
 
Cllr Bell thanked Judith and her colleagues for their input. 
 
Agreed Actions 

• Judith to capture the facilitator’s notes of today’s discussions. 
• Judith to provide an update on the report at the next meeting. 
• Judith to send out a sheet for people to record the work that has been done so far and 

what they can commit to. 
• Judith and Bernadette to return at a future meeting to provide an update on what’s 

been done and how it can be taken forward through pilots. 
• Colleagues will discuss offline a report on the next steps of the work. 

 
 
5.  Workstream Updates  
John invited each of the workstream leaders to give an update. 
 

• Disabled Communities (Glasgow Disability Alliance) 
The Poverty and Work Event held in May is currently being analysed.  A workstream 
meeting was held in June where evidence was considered, recommendations 
discussed, and conversations held with key officers about co-designing the next 
event which is a Health & Social Care Event planned for September.   
  

• Third Sector (GCVS) 
The 3rd Sector draft report was published this week and will go to WECCE for 
feedback.  Feedback is being sought from both the public and 3rd Sector.  There are 
a lot of recommendations within the report with people having contributed a huge 
amount of time to it.  It contains a lot of positives and good learning.  There will be a 
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revised version of the report in going forward.  
 

• Violence Against Women (Violence Against Women Partnership) 
The partnership is currently finalising their response to the 10 questions. 
They are looking at doing an impact assessment on COVID to help inform and 
develop their strategic plan. 
The Family Support Project are doing a quarterly report on how it has been 
implemented. 
Distribution of the online scoping exercise on prostitution report has been delayed 
until October.  Kirsti stated that she was keen to come to the SRT to give input on 
what they learned about prostitution in the city during COVID.  
 

• Volunteering (Volunteering Strategy Governance Group) 
David Maxwell reported that the priority just now is strengthening the governance 
structure for the volunteering strategy and will meet soon to discuss this with Cllr 
Layden and Bernadette.  Another priority is to take forward a short-term working 
group to look at language, messaging and marketing of volunteering. 
 

• Property (Making Best Use of Our Assets: Property Group) 
There have been over 300 Expressions of Interest received in People Make Glasgow 
Communities.  More staff have been taken on, been trained and are ready to take on 
some of the proposals from the community groups.  Processes are still being 
developed and learning from feedback being looked at.  Interim arrangements have 
been made with Glasgow Life to look at interim arrangements to get people to deliver 
services/amenities locally without long term commitment.   
 

• Food Provision (Glasgow Food Policy Partnership/Glasgow Community Food 
Network) 
Louise reported that the Glasgow Food Plan has been approved and a launch event 
was held in June. 
Work will continue on the priorities of the plan with thematic groups.  
The Glasgow Food Policy Partnership is being refreshed to align the membership 
more to the delivery of the food plan. 
 

• Women’s Workstream 
The 1st meeting of the workstream was held last week and is working towards a 
learning event to be held later in the year.  Information provided by Chris Harkins 
helped with the priorities to take forward.  Representatives from NRS, Wise Women, 
Glasgow Women’s Voluntary Sector Network, the Simon Community, the Glasgow 
Violence Against Women Partnership and a researcher from the University of 
Glasgow were in attendance.  The membership will be expanded to include other 
organisations.  The group will meet monthly with agenda planning set for future 
meetings. 

 
John thanked all for their input. 

 
 
6.  Community Action Plan (CAP)  
John explained where he is with the plan, where it connects with a lot of the issues that were 
raised today and how it links into what Judith is doing.  John gave a presentation on the 
strategy of the Community Plan, the delivery of the Action Plan, how the SRT was set up as a 
response to COVID and how the needs and wants of the community are captured.  John went 
onto give a step-by-step delivery of the plan. 
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• Alignment of the performance framework with the CAP and the actions from the 
SRTF.  

• Sign off and publish the aligned CAP. 
• Flash reports will be updated in a way that it links back into the CAP. 
• Identify where our community needs and wants sit. 
• Define any additional approaches on engagement around place and co-production. 
• Potential future options. 

John hopes to have the CAP publicly available by the end of September. 

Questions raised on EQIA, Thriving Places and Locality Planning were answered/expanded 
on. 

John will share his presentation with the members. 

Agreed Action 
• John to share his presentation with members. 

 
 
7.  A.O.C.B. 
Bernadette proposed having a future meeting with the agenda focussed on children and 
young people.  Mike Burns will present on the family support strategy, children in care and 
how more resources could be put into supporting families.  Tom Jackson will present in 
terms of the Youth Justice strategy and the age of criminal responsibility.  Mike McNally will 
present on GPEG and issues around young people leaving school and youth unemployment.  
It was agreed that this should be a future agenda. 
 
Cllr Bell thanked all in attendance. 
 
 
8.  Date of next meeting 
Thursday, 2nd September at 14:00. 
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EXECUTIVE SUMMARY  |  SOCIAL RECOVERY TASK FORCE
TASK FORCE LEAD

BERNADETTE 
MONAGHAN

WORKSTREAM OVERVIEW REPORT
AUTHOR WORKSTREAM  |  KEY MESSAGE

 Mental Health
Provide support to those in 
the city struggling with the 
impact of COVID-19

Fiona
Moss

Presentations at NHS services by people in acute distress rising. GP’s reporting 
that they are seeing patients they have not seen in years who are now 
distressed by changes in circumstances. Concern for the next period. 

0 10 0 0

 Technology and 
Digital

Provide assistance relating 
to sudden digital demands 
of the COVID landscape

Colin 
Birchenall

Numerous initiatives implemented throughout the past year, delivering 
devices & training, allowing schools and workplaces to continue to function. 
Establishing a working group to align the cities approach to digital inclusion.

1 9 0 0

 Third Sector
Evaluate, review and 
modernise the 3rd sector’s 
relationships with partners

Ian
Bruce

The 3rd sector group has now met three times, most recent meetings on 
Community Empowerment and Funding.  We await sponsorship/support to 
secure public partner input to reviewing these future topics.

0 10 0 0

 Black & Minority
Ethnic Comm.

Challenge racism and make 
sure BME communities have 
access to necessary support

Jatin
Haria

Socioeconomic status and other factors mean BME communities have been 
disproportionately affected by COVID. Now working with BME groups to 
develop new streams of work, with £250,000 in funding recently secured. 

0 10 0 0


Disabled 

Communities

Improve lives and reduce 
inequalities supercharged 
by the pandemic

Tressa 
Burke

Agreed priority themes for the workstream are around Access to Services and 
embedding Lived Experience in codesign. Areas will include: Participation, Anti 
Poverty, Health & Social Care, Social Isolation and Mental Health.

0 10 0 0

 Food Provision
Assist in the launch of the 
GCFP and help improve 
referral pathways for food

Louise
MacKenzie

GCFP team reviewing response from online consultation prior to launch. Food 
pantries being opened across city, but currently constrained by availability. 
Working to improve referral pathways but increased partnership would help.

0 10 0 0

 Violence Against 
Women

Continue to reach out to at 
risk individuals, especially 
those isolated due to COVID

Kirsti
Hay

Progressing a range of partnership initiatives.  Planning for the potential 
increase in referrals when restrictions ease. Working to improve connections 
and pathways to services for those experiencing VAW.

0 10 0 0

 Volunteering
Review our shared Strategy 
for recovery/renewal in 
light of COVID-19

Tom 
Berry

Following the review, a strengthened Volunteering Strategy Board is being 
established to define a whole system approach in order to realise the city’s 
vision for volunteering as part of a fairer, sustainable, wellbeing economy.

0 10 0 0

 Child Poverty
Minimise the impact of 
COVID-19 on efforts to 
combat child poverty

Fiona
Moss

Early planning for furlough ending financial advice provision 0 10 0 0


Young People / 

Transitions

Co-design and management 
of the SG funded Young 
Person’s Guarantee (YPG). 

Mike
McNally

GCC are co-ordinating the development and delivery of the Scottish 
Government’s Young Person’s Guarantee (YPG). A steering group from our 
Local Employability Partnership is guiding its development. 

0 10 0 0

 Property
Delivery of PAL strategy will 
enable the provision of 
better quality services.

Ian 
Robertson

The People Make Glasgow Communities programme will encourage the people 
who know, use and are passionate about their local resources to make them 
more relevant and accessible to everyone in the local community.

0 10 0 0
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FLASH REPORT  |  MENTAL HEALTH
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GREEN

GREEN

GREEN

PLAN

BUDGET

RESOURCE

LEAD: Fiona Moss

KEY MESSAGE

Presentations at NHS 
services by people in 
acute distress rising. 
GP’s reporting that they 
are seeing patients they 
have not seen in years 
who are now distressed 
by changes in 
circumstances. Concern 
for the next period. 

THE 10 Q
U

ESTIO
N

S

 GCVS/HSCP hosted very successful event 
with over 70 vol orgs on Suicide Prevention 
Contagion 
 IJB (5th May) awarded funds to extend 

Compassionate Distress Response Service 
(CDRS) for 16-25 year olds. Anticipate 
Aug/Sept delivery. 
 Continued training delivery with additional 

provision now scheduled for 2021/22
 Report on the 68 Organisations delivering 

activities to reduce winter isolation being 
prepared by Impact Funding Partners

MAY JUN JUL AUG SEP OCT NOV

KEY: ON-TRACK ISSUES BLOCKED PLANNED GATEWAY / MILESTONE..


GREEN

 Flourish Glasgow Partnership first 
meeting scheduled for 4th June
 GVCS mental well-being programme for 

the 3rd Sector being progressed with 
recruitment of an additional worker
 Socially Connected Glasgow Strategy 

development partner being secured
 Preliminary review of international 

evidence of programmes that support 
family members after a death by suicide 
continuing and reports June .

1. Local 
Knowledge

2. Glasgow’s 
Needs

3. Other 
Partnerships

4. Lockdown 
Experience

5. Best First 
Moves

6. Why Those 
Moves

7. Measuring 
Success

8. City 
Priorities

9. Improve 
Collaboration

10. Required 
Sys. Changes

0 10 0 0
ANSWERED IN PROGRESS NOT ANS. N/A

PH PLAN
PHOB to view papers on new public health delivery plan by 
Police Scotland, & Mental Health (Flourish) by HSCP

SUICIDE PREV. GROUP

SAMH TRAINING

SOCIALLY CONNECTED STRATEGY

END OF FURLOUGH PLANNING
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FLASH REPORT  |  TECHNOLOGY & DIGITAL
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GREEN

GREEN

GREEN

PLAN

BUDGET

RESOURCE

LEAD: Colin Birchenall

KEY MESSAGE
A number of initiatives 
have been implemented 
throughout the past 
year, delivering devices 
and training, allowing 
schools and workplaces 
to continue to function. 
Now moving to establish 
a working group 
intended to align the 
approach to digital 
inclusion taken by 
partners in the city.

THE 10 Q
U

ESTIO
N

S

 Digital Inclusion working group 
established with representation from 
elected members and partners across 
public, third, and academic sector. 

 All participants recognised the need and 
value of a more coordinated approach 
to target digital inclusion support to 
those in most need  in the city

MAY JUN JUL AUG SEP OCT NOV

KEY: ON-TRACK ISSUES BLOCKED PLANNED GATEWAY / MILESTONE..


GREEN

 Engagement with participants of the 
Digital Inclusion working group to 
prioritise activities for closer 
collaboration.

 Further work required to scope the 
reporting for digital into SRTF will be 
required

 Kimberley Hose and the Data team 
continuing to assist key partners.

1. Local 
Knowledge

2. Glasgow’s 
Needs

3. Other 
Partnerships

4. Lockdown 
Experience

5. Best First 
Moves

6. Why Those 
Moves

7. Measuring 
Success

8. City 
Priorities

9. Improve 
Collaboration

10. Required 
Sys. Changes

1 9 0 0
ANSWERED IN PROGRESS NOT ANS. N/A

DIGITAL INCLUSION WORK

DIGITAL CAREERS/SKILLS PLAN WITH SDS

PARTICIPATORY BUDGETING SCALE-UP

ENABLING THE WORKFORCE

OLD BACKUP DEVICES TO REMADE

DATA TEAM ENGAGING WITH PARTNERS
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FLASH REPORT  |  THIRD SECTOR
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GREEN

GREEN

GREEN

PLAN

BUDGET

RESOURCE

LEAD: Ian Bruce

KEY MESSAGE
Evaluating the 3rd sector 
relationships with 
partners, to shape 
discussion and review 
the Concordat, report 
due this summer.  
Review group is 3rd

sector members, and 
resource is awaited for 
public sector partners to 
review the groups 
briefings, to shape the 
final report.

THE 10 Q
U

ESTIO
N

S

 Draft report completed and circulated 
for engagement

APR MAY JUN JUL AUG SEP OCT NOV

REVIEW GROUP MEETINGS

KEY: ON-TRACK ISSUES BLOCKED PLANNED GATEWAY / MILESTONE..

Draft Published


GREEN

 Engagement on the draft report via 
survey, events and meetings

 Agreement with public bodies of 
membership of the Joint Group

ANALYSIS

REPORT

1. Local 
Knowledge

2. Glasgow’s 
Needs

3. Other 
Partnerships

4. Lockdown 
Experience

5. Best First 
Moves

6. Why Those 
Moves

7. Measuring 
Success

8. City 
Priorities

9. Improve 
Collaboration

10. Required 
Sys. Changes

0 10 0 0
ANSWERED IN PROGRESS NOT ANS. N/A

EST. JOINT GROUP

JOINT REVIEW

Final Report 
Published

ENGAGEMENT
With Third & Public Sector
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FLASH REPORT  |  BME COMMUNITIES
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GREEN

GREEN

GREEN

PLAN

BUDGET

RESOURCE

LEAD: Bailie A. Christie

KEY MESSAGE
Socioeconomic status and 
other factors mean BME 
communities have been 
disproportionately 
affected by COVID. Now 
working with BME groups 
to develop new streams 
of work, with £250,000 in 
funding recently secured. 
Would be valuable to 
discuss how other 
workstreams are 
embedding racial equality 
issues in their work.

THE 10 Q
U

ESTIO
N

S

 £250,000 awarded to CRER by Comic 
Relief to fund BME groups on COVID 
recovery issues - £150,000 of which will 
be spent in the Greater Glasgow area.
 Consulted with BME groups in the city 

regarding allocation of Comic Relief 
funds. 
 Reviewed the detailed information given 

by the 15+ BME groups who took part in 
the March 2nd meeting to identify 
issues and priorities.

MAY JUN JUL AUG SEP OCT NOV

KEY: ON-TRACK ISSUES BLOCKED PLANNED GATEWAY / MILESTONE..


GREEN

 80+ responses received for CRER's Comic 
Relief funding survey - will add information 
from this to input gathered at last meeting 
to get a better picture of activity, needs and 
priorities in the City.
 CRER Comic Relief funding application 

process being finalized, with the 
applications due to go live mid-May
 Next meeting of BME Task Force 1st June 

2021 - intending to look in detail at BME 
Children/YP Mental Health Issues, and also 
at Child Poverty in the city.

1. Local 
Knowledge

2. Glasgow’s 
Needs

3. Other 
Partnerships

4. Lockdown 
Experience

5. Best First 
Moves

6. Why Those 
Moves

7. Measuring 
Success

8. City 
Priorities

9. Improve 
Collaboration

10. Required 
Sys. Changes

0 10 0 0
ANSWERED IN PROGRESS NOT ANS. N/A

DISTRIBUTE FUNDS

NEW STREAMS OF WORK 
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MAY JUN JUL AUG SEP OCT NOV

FLASH REPORT  |  DISABLED COMMUNITIES
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AMBER

GREEN

AMBER

PLAN

BUDGET

RESOURCE

LEAD: Tressa Burke

KEY MESSAGE
Jointly chaired by Tressa 
Burke and Councillor 
Layden. Agreed priority 
themes are around Access 
to Services and embedding 
Lived Experience in 
codesign. Areas will 
include: Participation, Anti 
Poverty, Health & Social 
Care, Social Isolation & 
Mental Health. Outputs 
Reports will review 
evidence, appraise what 
has worked and will set 
targets for improvement. 

THE 10 Q
U

ESTIO
N

S

 Planning meetings with GCC Officers/ 
Secretariat.
 Planning discussions /meetings with DPOs 

and others- related to theme.
 CoDesign Event #2: Poverty and Work 

held Wednesday 26th May - attended by 
60+ invited officers, disabled people led 
orgs, their members and elected 
members, chaired by Jim. McCormick, 
CEO The Robertson Trust 
 Analysis of contributions and 

recommendations underway.

KEY: ON-TRACK ISSUES BLOCKED PLANNED GATEWAY / MILESTONE..


GREEN

Workstream meeting to take stock: 
review progress, consider new evidence 
and evaluate findings so far- 22nd June.
Conversations with key officers to 

CoDesign Event 
Planning meetings for lead in e.g. agree 

invites with  secretariat and DPO 
Network to CoDesign Event #3 – Health 
& Social Care exploring ‘What Works’ 
within Health & Social Care for disabled 
people and codesigning 
recommendations, targets and actions 
which are practical and measureable.

1. Local 
Knowledge

2. Glasgow’s 
Needs

3. Other 
Partnerships

4. Lockdown 
Experience

5. Best First 
Moves

6. Why Those 
Moves

7. Measuring 
Success

8. City 
Priorities

9. Improve 
Collaboration

10. Required 
Sys. Changes

0 10 0 0
ANSWERED IN PROGRESS NOT ANS. N/A

REPORT

FINALISE OUTPUT FORMAT

Published

May and June 
CODesign Events

REGULAR WORKSTREAM MEETINGS AND CODESIGN EVENTS

REVIEW COVID DATA
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AMBER

GREEN

GREEN

PLAN

BUDGET

RESOURCE

LEAD: Louise MacKenzie

KEY MESSAGE
The GCFP team is now 
reviewing the response 
from online consultation 
in preparation for launch. 
Additional food pantries 
are being opened across 
the city, but are currently 
being constrained by food 
availability. Working with 
GCVS to improve referral 
pathways but would 
benefit from increased 
partnership in this area.

THE 10 Q
U

ESTIO
N

S

Meeting of the Glasgow City Food Plan 
team to discuss the findings of the 
online consultation and to prepare for 
the launch of the initiative in Spring.

 Continuing to work alongside GCVS on 
improving support offered to those 
experiencing food poverty, and 
increasing accessibility via more 
effective referral pathways

MAY JUN JUL AUG SEP OCT NOV

KEY: ON-TRACK ISSUES BLOCKED PLANNED GATEWAY / MILESTONE..


GREEN

 Glasgow City Food Plan approved 11/5. 
Planning underway for launch and 
promotion.

 Glasgow Food Policy Partnership 
development session planned.

 Update on food pantries and further 
development of food growing to be 
discussed by General Purposes CPC in 
May.

1. Local 
Knowledge

2. Glasgow’s 
Needs

3. Other 
Partnerships

4. Lockdown 
Experience

5. Best First 
Moves

6. Why Those 
Moves

7. Measuring 
Success

8. City 
Priorities

9. Improve 
Collaboration

10. Required 
Sys. Changes

0 10 0 0
ANSWERED IN PROGRESS NOT ANS. N/A

GCFP LAUNCH



STATU
S –

KEY M
ESSAGE

SIX M
O

N
TH VIEW

4-W
EEK VIEW

PAST 4-WEEKS NEXT 4-WEEKS

FLASH REPORT  |  VIOLENCE AGAINST WOMEN

27 August 2021 9

AMBER

GREEN

AMBER

PLAN

BUDGET

RESOURCE

LEAD: Kirsti Hay

KEY MESSAGE

Progressing a range of 
partnership initiatives.  
Planning for the 
potential increase in 
referrals when 
restrictions ease. 
Working to improve 
connections and 
pathways to services for 
those experiencing VAW.

THE 10 Q
U

ESTIO
N

S

 Delivery of online workshop on Pre & 
Settled status for EU women & VAW
 Translated information developed for 

women from EU communities with JRS & 
SWRC
 Family Support Project: MAHAH 

distributing funds
 Report to GVAWP on scoping exercise on 

scale on online prostitution. Report 
approved by GVAWP
 SRTF 10 questions responses discussed by 

GVAWP & working groups

MAY JUN JUL AUG SEP OCT NOV

KEY: ON-TRACK ISSUES BLOCKED PLANNED GATEWAY / MILESTONE..


GREEN

 Finalise GVAWP response to 10 
questions
 Highlight closure of application scheme 

for EU citizens
 Finalise report on Online Scoping plan 

delivery of input to key groups
 Finalise action plan for WAIR Group 

including data collection & performance 
management plan

1. Local 
Knowledge

2. Glasgow’s 
Needs

3. Other 
Partnerships

4. Lockdown 
Experience

5. Best First 
Moves

6. Why Those 
Moves

7. Measuring 
Success

8. City 
Priorities

9. Improve 
Collaboration

10. Required 
Sys. Changes

0 10 0 0
ANSWERED IN PROGRESS NOT ANS. N/A

REPORT
PublishedEU WITHDRAWAL ASSISTANCE

EST. WOMEN’S HOMELESSNESS WORKING GROUP

SCOPING EXERCISE

Delivery

REPORT

MONITORING FRAMEWORK TRACKING QUARTERLY USE

WIDER DISTRIBUTION

FAMILY SUPPORT PROJECT - MONITORING & REVIEW



STATU
S –

KEY M
ESSAGE

SIX M
O

N
TH VIEW

4-W
EEK VIEW

PAST 4-WEEKS NEXT 4-WEEKS
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GREEN

GREEN

GREEN

PLAN

BUDGET

RESOURCE
THE 10 Q

U
ESTIO

N
S

JUL AUG SEP OCT NOV DEC JAN

KEY: ON-TRACK ISSUES BLOCKED PLANNED GATEWAY / MILESTONE..


GREEN

1. Local 
Knowledge

2. Glasgow’s 
Needs

3. Other 
Partnerships

4. Lockdown 
Experience

5. Best First 
Moves

6. Why Those 
Moves

7. Measuring 
Success

8. City 
Priorities

9. Improve 
Collaboration

10. Required 
Sys. Changes

3 7 0 0
ANSWERED IN PROGRESS NOT ANS. N/A

FLASH REPORT  |  VOLUNTEERING

LEAD: David Maxwell

KEY MESSAGE
Following the review, a 
strengthened 
Volunteering Strategy 
Board is being 
established to define a 
whole system approach 
in order to realise the 
city’s vision for 
volunteering as part of a 
fairer, sustainable, 
wellbeing economy.

 Preferred governance model of Strategy 
Board agreed at partners’ meeting held 
18/06/21.
 Request for 5 Board members drawn 

from Councillors with draft terms of 
reference submitted to Cllr Layden.
 First meeting held of short-life 

Communications Group to take fwd
review recommendations re language, 
messages and marketing of volunteering 
(VG, GCHSCP, GL, GCC).

 Formal requests for participation to 
proposed non-Council members of 
Board.
 Second meeting of short-life Comms 

Group. 
 Complete answers to remaining 10 Qs.
 Further consideration of data, outcomes 

and KPIs required for city Strategy, 
ensuring consistency with Scot Gov 
framework outcomes and Community 
Action Plan performance framework.

ESTABLISHMENT OF CITY VOLUNTEERING STRATEGY BOARD

Ongoing quarterly meeting cycle 
with exec, sub and short-life groups 
(as required).

IMPLEMENTATION OF BEST FIRST MOVES:

SHORT-LIFE WORKING GROUP 
ESTABLISHED - COMMUNICATIONS

GLASGOW INPUT INTO NATIONAL SCOT GOV FRAMEWORK
ACTION PLAN DEVELOPMENT

DEVELOPMENT OF SCOT GOV ACTION PLAN 
DUE TO BE COMPLETED IN MARCH

GROUP OUTPUTS TESTED 
AND REFINED



STATU
S –

KEY M
ESSAGE

SIX M
O

N
TH VIEW

4-W
EEK VIEW

PAST 4-WEEKS NEXT 4-WEEKS

FLASH REPORT  |  CHILD POVERTY
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GREEN

GREEN

GREEN

PLAN

BUDGET

RESOURCE

LEAD: Fiona Moss

KEY MESSAGE

Early planning for 
furlough ending financial 
advice provision

THE 10 Q
U

ESTIO
N

S

 Prep ongoing for 2020/21 LCPAR due for 
publication this year – aiming for summer 
 Digital rollout has continued for children & 

families, and SCVO allocations.
 Follow-up planning session of Challenge 

Child Poverty Group held and key 
programmes for development – pathways 
for financial advice and peer support 
Glasgow Food Plan finalised with support 
from CCPP - food security and well-being 
families pilot commencing in 3 
neighbourhoods

MAY JUN JUL AUG SEP OCT NOV

KEY: ON-TRACK ISSUES BLOCKED PLANNED GATEWAY / MILESTONE..


GREEN

 Commencing roll-out of Financial Advice in 
further secondary schools
 Involving families project with Get Heard 

Scotland and Children’s Neighbourhood 
Scotland – data collection commenced with 
parents from priority families
 Work to link strategies and plans related to 

children & families including C&S, CLD, Com. 
Pl & CMH&WB
 Launch of the Worrying About Money leaflet 

aimed at ensuring accurate information & 
advice on supports available when 
experiencing financial difficulty

1. Local 
Knowledge

2. Glasgow’s 
Needs

3. Other 
Partnerships

4. Lockdown 
Experience

5. Best First 
Moves

6. Why Those 
Moves

7. Measuring 
Success

8. City 
Priorities

9. Improve 
Collaboration

10. Required 
Sys. Changes

0 10 0 0
ANSWERED IN PROGRESS NOT ANS. N/A

WORK ON LCPAR
2020/21 
LCPAR 

Published

END OF FURLOUGH PLANNING

VAWG SUPPORT PILOT

ROLLOUT OF FISO 

INVOLVING CHILDREN & FAMILIES WORK

CCPP MEETINGS



STATU
S –

KEY M
ESSAGE

SIX M
O

N
TH VIEW

4-W
EEK VIEW

PAST 4-WEEKS NEXT 4-WEEKS

FLASH REPORT  |  YOUNG PEOPLE / TRANSITIONS
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AMBER

GREEN

GREEN

PLAN

BUDGET

RESOURCE

LEAD: Mike McNally

KEY MESSAGE
GCC are co-ordinating the 
development and delivery 
of the Scot Gov Young 
Person’s Guarantee (YPG). 
A steering group from our 
Local Employability 
Partnership is guiding its 
development. 
The YPG will offer all 
young people (16-24) the 
opportunity to continue in 
education, training, access 
volunteering or a job.

THE 10 Q
U

ESTIO
N

S

Meeting of the Local Employability 
Partnership (LEP) took place in June. 
Considered ongoing governance and 
project development for budget 22/23

 Session with Employability Providers 
from across the city to update on 
development planning – attended by 
over 50 providers

MAY JUN JUL AUG SEP OCT NOV

KEY: ON-TRACK ISSUES BLOCKED PLANNED GATEWAY / MILESTONE..


GREEN

 Finalisation of YPG 21/22 budget
 Next meeting of LEP scheduled for 23 

August. This meeting will sign off the 
LEP Action Plan, agree the YPG 
programme for 21/22 and consider the 
development of the Scottish Approach 
to Service Design
 Finalise the review of the end of 

Community Jobs Scotland Employability 
Fund

1. Local 
Knowledge

2. Glasgow’s 
Needs

3. Other 
Partnerships

4. Lockdown 
Experience

5. Best First 
Moves

6. Why Those 
Moves

7. Measuring 
Success

8. City 
Priorities

9. Improve 
Collaboration

10. Required 
Sys. Changes

0 10 0 0
ANSWERED IN PROGRESS NOT ANS. N/A

DESIGN DELIVERY OF ’21-’22 PROGRAMME

Finalisation of 2021 – 22 
YPG budget from Scot. Gov.

DELIVERY OF  ’20-’21 PROGRAMME

REPORTING/MONITORING



STATU
S –

KEY M
ESSAGE

SIX M
O

N
TH VIEW

4-W
EEK VIEW

PAST 4-WEEKS NEXT 4-WEEKS

FLASH REPORT  |  PROPERTY (PMGC)
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GREEN

GREEN

GREEN

PLAN

BUDGET

RESOURCE

LEAD: Ian Robertson

KEY MESSAGE
The People Make 
Glasgow Communities 
programme will 
encourage the people 
who know, use and are 
passionate about their 
local resources to make 
them more relevant and 
accessible, removing the 
previous binary choice 
of having a fully 
transferred asset or a 
council owned asset.

THE 10 Q
U

ESTIO
N

S

 PMO resources are now in place and are 
starting to work through PMGC enquiries.
 Over 300 enquiries have been received via 

the online portal by interested parties.
 Initial responses continue to be issued and 

initial assessment of individual EOIs is 
progressing. Engagement with Glasgow Life 
and other Service Areas ongoing regarding 
individual EOIs to gather information on 
individual venues.
 10no detailed proposals have been 

submitted. These EOIs have now progressed 
to the Engagement Stage.

MAY JUN JUL AUG SEP OCT NOV

KEY: ON-TRACK ISSUES BLOCKED PLANNED GATEWAY / MILESTONE..


GREEN

 Recruitment of one further Programme
Liaison Officer to complete the PMO team.
 Respond to EOIs and analyse each enquiry 

including engagement with those currently 
managing/delivering services from the assets. 
 Asset suitability assessments to be 

undertaken with Glasgow Life and GCC 
Service Areas to understand suitability of each 
individual asset for the PMGC process.
 EOI and venue information gathering.
 Working groups to be formed to support 

organisations that have submitted detailed 
proposals for the engagement phase. 

1. Local 
Knowledge

2. Glasgow’s 
Needs

3. Other 
Partnerships

4. Lockdown 
Experience

5. Best First 
Moves

6. Why Those 
Moves

7. Measuring 
Success

8. City 
Priorities

9. Improve 
Collaboration

10. Required 
Sys. Changes

0 10 0 0
ANSWERED IN PROGRESS NOT ANS. N/A

RESOURCES TO PMO

REVIEW OF EXPRESSIONS OF INTEREST

RESPONSE AND IMPLEMENTATION



TEN QUESTIONS  |  SOCIAL RECOVERY TASK FORCE

1. LOCAL KNOWLEDGE:  How can local 
knowledge and experience be 
communicated to policy makers at 
national level in ways that genuinely 
inform and improve decision making?

2. GLASGOW’S NEEDS:  How can the Council 
and its partners better evidence the 
complex, multiple nature of needs that 
services in the city of Glasgow are 
responding to, and more effectively make 
the case for increased resources and/or 
support to the city from the Scottish and 
UK governments that takes account of the 
higher level of need?

3. OTHER PARTNERSHIPS:  What robust (i.e. 
non-anecdotal) evidence do we have 
about local partnerships that have worked 
well, enabling voluntary sector, Council 
and other partners to respond quickly and 
effectively to the challenges posed by the 
pandemic? Conversely, what evidence do 
we have about things that have not 
worked so well?  Evidence in this context 
might take the form of short case studies, 
especially if they highlight the complexity 
of need, challenges and opportunities 
within partnership working and show 
what can be done when the right 
conditions are created or illustrate some 
of the barriers to effectiveness.

4. LOCKDOWN EXPERIENCE:  What worked 
well during the lockdown period and its 
aftermath in identifying and addressing 
need?  Are the mechanisms involved in 
the initial emergency response e.g. 
methods of funding or ways of 
collaborative working, being adopted or 
modified in the light of experience? How 
are partner organisations and the Council 
learning from experience?

5. BEST FIRST MOVES:  Given that we face a 
combined health and jobs crisis, what are 
the (small number) of best first moves 
that the partners (not just the Council) 
should be taking?

6. WHY THOSE MOVES:  Given limited 
resource and competing priorities, why 
are these (the recommended best first 
moves) the most appropriate steps to 
take now?

7. MEASURING SUCCESS:  How would your 
work stream define and measure success?  
What evidence is there (or will there be 
by next July) that the steps recommended 
and taken will be (or have been) the most 
impactful and that other options would 
have (had) less impact?

8. CITY PRIORITIES:  How would success 
measures relate to the city’s priorities? 
What evidence is there (or will there be 
by next July) that steps being taken now 
or proposed by the social recovery 
partners will contribute towards key 
shared objectives including addressing 
poverty, making progress on equalities, 
tackling climate change and delivering 
inclusive growth?

9. IMPROVE COLLABORATION:  Are there 
other actions proposed or that should be 
considered that would help improve 
collaboration between the social recovery 
partners and/or lead to enhanced future 
community engagement?

10. REQUIRED SYSTEM CHANGES:  Are 
system changes required in the 
relationship between the Council and 
voluntary sector partners to reduce 
duplication and lead to greater 
transparency in determining how 
resources should be distributed between 
place, interest and identity priorities? The 
working groups are asked to consider a 
range of options including the possibility 
of moving to a commissioning system for 
service delivery rather than the bidding 
and scoring system used for the 
Communities.

27 August 2021 14



REPORTING SCHEDULE  |  SOCIAL RECOVERY TASK FORCE
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January February March

Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su

1 2 3 1 2 3 4 5 6 7 1 2 3 4 5 6 7

4 5 6 7 8 9 10 8 9 10 11 12 13 14 8 9 10 11 12 13 14

11 12 13 14 15 16 17 15 16 17 18 19 20 21 15 16 17 18 19 20 21

18 19 20 21 22 23 24 22 23 24 25 26 27 28 22 23 24 25 26 27 28

25 26 27 28 29 30 31 29 30 31

April May June

Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su

1 2 3 4 1 2 1 2 3 4 5 6

5 6 7 8 9 10 11 3 4 5 6 7 8 9 7 8 9 10 11 12 13

12 13 14 15 16 17 18 10 11 12 13 14 15 16 14 15 16 17 18 19 20

19 20 21 22 23 24 25 17 18 19 20 21 22 23 21 22 23 24 25 26 27

26 27 28 29 30 24 25 26 27 28 29 30 28 29 30

31

July August September

Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su

1 2 3 4 1 1 2 3 4 5

5 6 7 8 9 10 11 2 3 4 5 6 7 8 6 7 8 9 10 11 12

12 13 14 15 16 17 18 9 10 11 12 13 14 15 13 14 15 16 17 18 19

19 20 21 22 23 24 25 16 17 18 19 20 21 22 20 21 22 23 24 25 26

26 27 28 29 30 31 23 24 25 26 27 28 29 27 28 29 30

30 31

October November December

Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su

1 2 3 1 2 3 4 5 6 7 1 2 3 4 5

4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12

11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19

18 19 20 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26

25 26 27 28 29 30 31 29 30 27 28 29 30 31

SRTF REPORT DUE PRE-AGENDA 
PAPERS DUE SP EG PAPERS DUE

SRTF PAPERS ISSUED PRE-AGENDA 
MEETING SP EG PAPERS ISSUED

SRTF MEETING GCPP SP MEET SP EG GCPP EG MEET



W O R K I N G  W I T H  T H E  C I T Y

PARTNERSH IP
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PUBLIC HEALTH DELIVERY PLAN  |  PRINCIPLES

12 August 2021 2

Through a ‘better citizen’ 
approach, policing in 
Greater Glasgow will 

demonstrate a long term 
commitment to strengthen 

and support partners to 
collectively improve the 
health outcomes of our         

population.  

OUR VISION &
6 PRINCIPLES

1:  Ensure the policing 
strategy is ALIGNED with 
existing evidence-based 

approaches of public 
health partners

ALIGNED

1

2

3

4

5

6

MUTUAL
ASSETS

OPTIMISE

PLACE
BASED

PREVENTION

EARLY DEMAND
INTERVENTION

2:  Determine the 
most effective 

policing ASSETS
to contribute
to the current

strategic priorities 

3:  OPTIMISE opportunities 
to support in circumstances 

where police officers are 
uniquely placed

4:  Support partners to deliver a 
PLACE based approach to healthier 

living in priority locations

5:  Enhance 
PREVENTION

policing approaches 
to help address 

underlying causes of 
poor health 
outcomes

6:  Seek longer term 
reduction in policing 

DEMAND and reinvest 
to increase capacity for 
EARLY INTERVENTION 

1

2

3

4

5

6



PUBLIC HEALTH DELIVERY PLAN  |  OBJECTIVES

12 August 2021

1. Establish a clearer understanding of what public 
health partners most need from policing

2. Confirm priority areas of focus and consult 
subject matter experts to enhance prevention / 
intervention activity

3. Equip officers and staff with greater awareness 
of the policing role in improving public health

4. Optimise opportunities to support in 
circumstances where police officers are uniquely 
placed

5. Pursue opportunities to share data to enable a 
joint evidence base for addressing root causes of 
poor health outcomes

6. Enhance Prevention policing approaches to help 
address underlying causes of poor health 
outcomes

7. Explore deeper collaboration with partners to 
shape a longer term population focus

8. Ensure appropriate representation at 
partnership forums & Police Scotland meetings

Deeper
Collaboration

With
Partners

Know
Partners 
Policing 
Needs

Consult 
Experts On 
Prevention 
Priorities

Enhance
Prevention

Policing
Use & 

Share Data

Support If 
Uniquely 
Placed To 

Do So

Raise 
Awareness
On Public 

Health

1

2

3

4

5

6

7

3

Contribute
To Partner

Forums

8 STRATEGIC 
OBJECTIVES
SUMMARY
FOR PUBLIC HEALTH 

POLICING IN G DIVISION

8



PC – Modified Duties 
PPU & LALO

(Support)

Inspector
(Public Health)
Co-ordinator 

+

+

= New Joint Post

= New Police Post

PUBLIC HEALTH DELIVERY PLAN  |  GOVERNANCE

12 August 2021 4

W
O

R
K

S
T

R
E

A
M

S

Div. Commander 
(Sponsor)

CS Mark Sutherland

D/Super PPU
(Strategic Lead)
DS Donna Duffy

Strategic Joint Lead
(Strategic Lead)

John Dawson

Super Partnerships
(Strategic Lead)
S Gary I’Anson

Partnerships, 
Prevention & 

Wellbeing

Glasgow CPP 
Public Health 

Oversight Board

DCI (PPU)
(Delivery Lead)

Deputy 

CI (Partnerships)
(Delivery Lead)

Deputy 

Detective Inspector 
(Concern Hub)

Change Officers
(Delivery Leads)

Deputy

Police G Division
Public Health

Delivery Group

Public Health
Delivery Group

Communications
& Engagement

Programme
Management

PS NATIONALG DIV  |  PUBLIC HEALTH STRUCTURE G DIV  |  PUBLIC HEALTH GOVERNANCE

SUPPORTING PUBLIC HEALTH SUBJECT MATTER EXPERTS

Delivery
Projects

Glasgow CPP 
Strategic Partnership

and Executive

Police Scotland
Division SMT

Police Scotland
Executive / LPMB

Inspector 
(Partnerships)

CPP & LALO (x3)

Glasgow City
Ross Jackson

East Renfrewshire
Enter Name

East Dunbartonshire
Enter Name

Partners Public Health 
Professionals

Academic
Partners

Public Health
Scotland

Glasgow CPP
Public Health 

Oversight Board

Glasgow Centre For 
Population Health

Other Divisions
(inc. VRU)

= A
d

d
itio

n
al Lo

cal A
u

th
o

rity Lin
ks To

 B
e M

ad
e

Shown in detail 
to the left

Input from 
Public

Health 
Scotland

3-Year 
Strategic 

Partnership



PUBLIC HEALTH DELIVERY PLAN  |  6 OF 30 PROJECTS TODAY

F O U R  C O R N E R S

• City Urbanist Review

• HEALTH & Root Causes

• Lived Experience 
Documentary

• 10 Year Data Review

• 100+ Interviews

• 1,000+ Photos

• 100,000+ Minutes Research

P O P

• Co-location with HEALTH & 
Social Care & Lived 
Experience Mentors

• Larger Premises and 
Expanded Services

• Shared data, including 
SafeHaven HEALTH data via 
ADP Intelligence Hub

D ATA

• ADP Intelligence Hub

• PHS Risk / HEALTH Data

• GIS/ESRI Mapping

• Longitudinal Data

• Compelling HEALTH Story’s

• MS-Teams Partner Data

• 32-LA Data Agreement

12 August 2021 5

H E R B E R T

• Political Launch

• Multi-Partner

• Press Campaign

• Integrated to HEALTH & 
Social Care Systems

• Supported by Local 
Authority, NHS & 3rd Sector

• Mandated Use

A D U LT  S U P P O R T  P P U

• Co-Location with HEALTH & 
Social Care

• Joint Investigation 
Interviews

• Barnahus Principles 
Children's House 

• Inter-Agency Referral 
Discussions 

C D R S  +  M H A U

• Alternative paths for adults 
presenting as distressed

• Mental HEALTH Assessment 
Units or Compassionate 
Distress Response Service

• CDRS:  1700 referrals (8-
months), for 99% of cases 
the distress was fully 
alleviated.



PUBLIC HEALTH DELIVERY PLAN  |  LOOKING FORWARD

D ATA  +  D E V I C E S

• Cloud Shared Data Across 
Public, & 3rd Sector

• Live & Predictive Data For 
Decision Making

• Access Via Mobile Devices

• GDPR Automated

• Data Driving Early 
Intervention

F O O D  P O V E R T Y

• First Responder 
Assessment of Home 
Environment& IVPD

• IVPD Connections

• Integrated To City Strategy

• Awareness Raising

G A M B L I N G

• Summits to evolve deep 
collaboration on issue

• Increased Awareness of 
Gambling / Health 
Connections

• Performance Framework 
Connected To Gambling As 
Root-Cause

12 August 2021 6

F O U R  C O R N E R S

•City plan amended to facilitate 
4C change

•Strategic plan for area revised

•The Avenues programme 
£15m spend aligned to 4C

•HSCP complex services 
provisions aligned

•Hotel accommodation for 
homeless resituated

D R U G  D E A T H S

•ADP Intelligence Hub To 
Support Early Intervention & 
Prevention

•POP Premises Integrated to 
HSCP Complex Needs Teams

•Naloxone Standard Kit

•Alternatives To Police Report 
Expanded For People With 
Addictions (e.g. Referrals)

D E E P  C O L L A B O R A T I O N

•Mutual Assets Across Public 
Services (e.g. property, fleet, 
data, people, technology, etc.) 

•Collaboration Not An ‘Add-On’ 
But Deep Into Culture (e.g. 
shared visions, engagement, 
risk, optimised resource, co-
design and evolution, aligned 
direction and decision making)



PUBLIC HEALTH DELIVERY PLAN  |  HIGH LEVEL PLAN

18 August 2021 7

2021 2022 2023 2024

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

INTEGRATE PUBLIC HEALTH + COMMUNITY PLAN + LOCALITY PLANS + CITY DEVELOPMENT PLAN

NIHR DELIVERY

P
H

A
SE 1

 [2
0

2
0

-2
2

]
P

H
A

SE 2
 [2

0
2

1
-2

4
]

DELIVER PRE-EMERGING / EMERGING PROJECTS

DEEP COLLABORATION FRAMEWORK

DEVELOP PROJECTS FOR FUTURE PHASES

SERVICE REFORM + CO-LOCATION/COLLABORATE (GCC/PS)

ENGAGE OTHER CPP PARTNERS + ACADEMICS / EXPERTS

LIVED EXPERIENCE STORY TELLING

DEVELOP PUBLIC HEALTH DELIVERY PLAN

NIHR FUNDING BID

SERVICE SMT ENGAGEMENT

COMMUNITY ACTION PLAN

CPP AREA/SECTOR ENGAGED 

GLASGOW / G DIV INTEGRATED TO NATIONAL PHS AGENDAS

GLASGOW CPP
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