
Locality Plan Review Session 

People Theme (set two) 

Review progress towards short- term outcomes 

Short term outcome What your organisation has 
done on own to achieve 

What your organisation has 
done with one or more 
partners to achieve 

1. More people see the 
value in getting involved 
in their community in a 
range of different ways 

Promoting wide range of 
internal & external services 
 
The Place @ St Matthews. 
Asset based approach to 
reintegration of ex offenders 
(& reduction of reoffending) 
 
Increasing number of 
people signing up for plots, 
more people using gardens 
(seen as local asset now), 
local people look out for 
garden 
 
Glasgow Clyde College – 
will respond to partnership 
request for direct delivery of 
leaving following 
consultation 
 
The Grove - Making more of 
our activities ‘asset based’ 
and so encouraging people 
who use our service to be 
more active themselves in 
running and helping deliver 
activities 
 
Link up providing 
opportunity to get involved 
in community social 
activities 
 
St Matthews Centre & DAL 
Cal promoting volunteering 
opportunities in several 
groups including most 
vulnerable 
 
Providing confidence 
building activities 
 
Promote the benefit of 
becoming involved in TP 

N&S – neighbourhood 
improvement officers work 
with community to give pride 
in area (community clean 
up/volunteering) 
 
Getting people involved in 
local QC decision making 
opportunities is still a 
challenge. Can partners 
spread the work about 
community involvement 
group? 
 
Point (TP) – Community 
groups – ypf, summer 
camps, NG, St Matthews, 
Ruchill Golf Pavilion area. 
Consult with.  
 
NG HLC – volunteer taster 
programme  
 
Links with concrete garden, 
faith in throughcare, St 
Matthews Church & others 
 
Support faith in throughcare 
– support to help people 
engage in communities on 
release from prison 



structures to break down 
barriers with regard to local 
issues 
 
Offering volunteering 
opportunities to encourage 
community involvement  
 
Possilpark People's Trust – 
recruit members through 
engaging Possilpark/wider 
residents  
 
NG HLC – More people 
signed up to programmes 
AXIS from Ruchill  

2. Residents are 
participating in and 
influencing different 
forums/structures and 
organisations 

Glasgow LIFE – work with 
Glasgow Youth Council and 
members of SCOTTISH 
Youth Parliament – 
establishing local 
connection 
 
Building new links to 
established groups and new 
forums within Ruchill & 
Possilpark  
 
NG HLC – Getting people 
involved in community 
meeting that’s important to 
them  
 
Ruchill & Possilpark Spirit 
panel / c’s panel  
 
Concrete garden – local 
people involved in garden 
working group – design and 
rebuild of their space – 
qualified in dermaculture 
design certificate, back 
garden playground, 
children’s committee set up 
– children have voice and 
agency to develop own 
outdoor play strategy- they 
want a new – bigger wilder 
playground 
 
Clay Church – encouraging 
& supporting local people to 
be part of local forums e.g. 
claypits committee, parent 

Council & local groups are 
carrying out consultation 
with local people to try and 
have their opinions inform 
choice 
 
Supporting local people to 
break down barriers to 
specific local issues & to 
encourage them to continue 
their participation  
 
People feel left out of 
decision making processes, 
very few local people at this 
meeting today  
 
NG HLC – working with jobs 
& business Glasgow 
providing digital skills, CV 
building etc for volunteers  
 
 



councils, poverty truth 
commission  
 
Supporting local people to 
become members of local 
forums/trusts 
 
Citywide – trying to embed 
CLD in locality planning, 
focus on community & 
organisational capacity 
building, governance review 
of GCPP structures (link 
between TP & Area 
partnerships) 
 
Ruchill Golf Community 
consultation – link up with 
community connector  
 

3. More people have digital 
knowledge, skills and 
access in Ruchill and 
Possilpark 

Glasgow LIFE – full digital 
offer in library – codeworker, 
free pc access, 2 x 
community IT classes, 
developing coding courses 
(1 year plan) 
 
YPF – Provide a learning 
provision at possilpoint. Job 
club, ESOL, computing 
classes, 1:1 support 
 
Glasgow Clyde College – 
creation of a certificate in IT 
focused at community level  
 
SDS – outreach in NG 
Homes offering careers 
guidance & employability 
(every Tuesday) 
 
Support/encourage local 
people to access IT facilities 
(job club/library) 
 
Citywide (GCPP) – digital 
strategy & launching online 
Community budgeting 
platform, community 
budgeting pilots at ward 
level, citizens panels, 
different forums/structures, 
governance review  
 
 

QCHA & Glasgow Kelvin 
College – renewed 
computer suite at the 
courtyard, QC run digital 
sessions & open access  
 
GCC & NG Homes are 
hiring an intern to run a 
social media group to inform 
the consultation process for 
the Cowlairs masterplan  
 
NGHLC – possible through 
cooking  e.g. making a 
cookbook, involve schools 
or other IT providers 
(changing programme) 
 
Volunteering support for 
social media volunteers for 
TP promotion & providing 
social media content 



4. Up-to-date accessible 
information is available 
on community life and 
services in a range of 
formats for the local 
community 

Glasgow LIFE – Community 
notice board in the library, 
available for community 
stands/displays, website 
update 
 
Streetwork team, signpost 
young people to services to 
reduce ASB 
 
Co located services in 
Possilpark library  
 
YPF – facebook / twitter 
 
SPS – Information available 
on our websites 
myworldofwork.co.uk  
 
SFRS – Information 
available online within local 
communities in leaflet form 
 
NG HLC – accessible 
information on Axis 
facebook and NG HLC 
twitter accounts  

Newsletters, websites, 
social media, promotion & 
information is 
constant/continuous 
challenge 
 
SPS - Marketing materials 
on our services are 
available in directories. 
Attend the networking 
breakfasts.  
 
Links to digital knowledge, 
TP communications sub 
group for coordinating, 
communicating activities 
and information to residents  
 
Supported local planning 
day to promote 
services/organisations in the 
area  
 
YPF – partnerships with 
Kelvin College, Rosemount 
family learning centre, 
retired school teachers 
 
Partnerships with a wide 
range of partners  

5. Community based 
responses to safety, 
crime and anti-social 
behaviour are being 
perused in Ruchill and 
Possilpark 

Concrete garden – 
introduced a play session 
on a Friday evening and 
Saturday sessions in 
response to children 
jumping the fence wanting 
to play 
 
CSG / N&S – support 
communities affected by 
anti social behaviour 
 
SFRS – crews have been 
trained in recognition of 
sexual exploitation and 
human trafficking  
 
Neighbourhoods & 
sustainability -  
neighbourhood and place 
team engaging with 
communities to respond to 
all ASB and safety issues  
 

N&S – working in 
partnership to give 
community reassurance 
 
Ruchill Youth Street workers 
– Glasgow LIFE did walk 
past the back garden in 
response to children 
jumping fence in the 
evening  
 
YPF – called a multi agency 
meeting re ASB in 
Possilpark. Over 20 
organisations attended, 
regrouping in May to take 
thinks forward. 
 
CSG / N&S – works closely 
in partnership with police, 
SFRS, housing, youth 
organisations, vol 
organisations to support 
community 
 



Link Up – providing 
opportunities for those at 
risk of offending to get 
involved in community 
activities  

 

6. People feel safer in their 
neighbourhood  

NUC – Ruchill Youth – Work 
provision keeping young 
people safe, creating 
perception of safer 
communities 
 
Enforcement and other 
resources to tackle: 
environmental incivility, anti 
social behaviours, dog 
fouling, litter, vandalism and 
graffiti 
 
CSG – deploy resources 
working in partnership with 
police, SFRS, housing & 
local community  
 
Community payback, clean 
up areas 
 
YPF – provide a safe 
nurturing weekly 
programme of activity for 
children/young people aged 
5 – 18 years. As well as 
youth – we provide an adult 
programme of activity 
volunteer programme  
 
Glasgow LIFE – streetwork 
investment, engaging young 
people and signposting to 
services 
 
St Matthews – provide a 
safe and welcoming place 
for community members to 
explore different interests 
 
Work to be done with prison 
services – men discharged 
from prison walking group  

Neighbourhood & 
sustainability working in 
partnership with Ps and all 
orgs to improve 
environmental and 
community safety issues  
 
GCC DRS (Planning 
division) – consider whether 
development proposals 
achieve ‘safety by design’ in 
their content/layout  
 
Provide safe and supportive 
environment  
 
St Matthews - Provide a 
safe and welcoming place 
for community members to 
explore different things  
 
SFRS – through partnership 
referrals crews carry out 
home fire safety visits and 
where required will refer to 
other agencies 
 
Concrete Garden - Parents 
tell us they feel their kids 
have a safe space to play  

 

 

 

 



 

 

 

 

 

Moving toward medium term outcomes (Areas for action, ideas for further collaboration & 
timescale for planned and new actions) 

Areas for action Ideas for collaboration  Timescale for action 
Spirit of Ruchill / Possilpark 
panel 
Committed time / local voice 
How to develop / share 
learning? 

Locality plan shows value in 
highlighting what all the 
organisations bring in to the 
social economy (People & 
Organisations) 

For future meetings: 23rd 
May 
1 hour: Business 
1 hour: Share information, 
ideas, and skills. What are 
the benefits 

Community budgeting 
projects 

Find ‘space/time’ to develop 
capacity building. How do 
we best develop networks, 
groups and forums? 

Short term goals achievable 
by the summer 

Up to date accessible 
information 

Offer more social media 
training – How can the 
communications group 
develop a social media 
campaign?  

Increasing ‘out of work’ 
access for community based 
activities (within 6 – 12 
months) 

Hamilton Hill residents Provide admin support to 
groups of local people to 
assist in developing actions 

Community directory for 
Possilpark/Ruchill is the 
same format for 
Cadder/Milton (3-6 months) 

Parks / public space – 
example of inclusiveness / 
democracy 

‘Shop’ space Possilpark People’s Trust 
involved in the design of the 
community facility (2020 
completion) All outcomes 
being achieved through this 
process 

Stronger partnership – staff 
with people 

Need more connections 
with those involved in 
projects – thematic groups 
can only go so far 

Information/consultation stall 
at Canal ward – encourage 
people to get involved 

How do we invest in our 
anchor organisations i.e. 
NUC /YPF 

If we work too much with 
housing associations – we 
miss out on those who own 
their property or have a 
private landlord 

6 months onwards – Share 
peoples stories from the 
community. Break down 
stigma and create more 
opportunities to connect to 
each other  

Consortium partnerships – 
look at themes 

Look at examples of best 
practice where local people 
have been involved to 
shape change. Finding the 
space to develop real 

More grass roots activities. 
People create their own 
activities.  



capacity building i.e. spirit 
panel / Possilpark people’s 
trust 

Those living here also work 
here 

Possilpark People’s Trust 
should be the vehicle for 
ongoing regeneration  

What’s the added value to 
what everyone is doing 
already? How can the 
thematic groups provide a 
‘creative space’ for people to 
share information, develop 
ideas? 

Need to change the 
language of how we 
describe ‘our’ areas. Social 
media campaign  

 Funding streams tell us we 
need these activities. Why 
don’t we do it the other way 
round? 

Define neighbourhood 
(Ruchill – Possilpark) 2 
distinct communities with 
different neighbourhood 
within it.  

  

It’s harder to engage those 
in Ruchill. It may be 
because we lump the two 
together 

  

Build stronger 
networks/partnerships / 
conversations. Link in with 
canal structures 
Lambill 
Cadder 
Milton 
 
With Ruchill & Possilpark 
If we discount the areas of 
Lambill etc then we are 
doing a disservice to those 
living there.  

  

Building on strength and 
connectedness. How do we 
share skills, information and 
knowledge 

  

 

 

 

 

 


