Clean Slate Briefing
Clean Slate is a proof of concept project aimed at ‘rolling up’ outstanding warrants and complaints for those in custody within the Scottish Prison Service (SPS) estate (currently only operating for those returning to a Glasgow City postcode area).
Context for the Clean Slate Project 
Outstanding complaints or warrants, which key agencies and those with convictions themselves are aware of prior to release, can often act as a barrier to people in custody engaging with prison and community based interventions. These outstanding complaints and warrants can often result in those with them, returning to custody in a short space of time, creating a revolving door effect. As a consequence this has poorer outcomes for not only those with convictions but for the communities they return to. 
The project does not ‘wipe out’ outstanding warrants or complaints.  The purpose of the concept is to accelerate the process (decision by Crown Office & Procurator Fiscal Service (COPFS), court appearance etc.) whilst the accused is in custody.  
Clean Slate Aims  
· Reduce gate arrests and the associated interruption to community re-integration.
· Improve motivation to engage in prison based supports and interventions as the starting point for planned, supported, sustainable community re-integration.
· Save time and resources associated with multiple court hearings and processes, multiple short prison stays (loss of accommodation, breaks in community based support and relationships).
· Reduce re-offending, contributing to a reduction in the number of victims of crime and safer communities.
Partnership 

Clean Slate is a partnership working arrangement led by One Glasgow Reducing Offending (12-25) Workstream (OG) and Community Justice Glasgow (CJG).  The partnership includes representation from Police Scotland (PS), Scottish Prison Service (SPS), Crown Office and Procurator Fiscal Service (COPFS), 3rd Sector and Glasgow City Council Criminal Justice Social work.  The project is enabled by effective information sharing, facilitated by the One Glasgow Partnership Information Sharing Protocol (ISP).  

3rd Sector 

Local third sector partners, with a national remit for mentoring services in custody, have been involved in discussions from the outset (New Routes / Shine).  

Resources 

The project is managed within current resources of all partners (i.e. no additional funding has been allocated).  Clean Slate has been built on a partnership approach which benefits from a broad range of skills and knowledge to effectively and efficiently target resources to the point of need.  Going forward the project will need an identified lead to co-ordinate and monitor the project outcomes and the resources to negotiate to a national level.

Please Visit https://www.glasgowcpp.org.uk/oneglasgow to learn more about One Glasgow.
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