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Public Social Partnerships (PSPs) are a strategic partnering arrangement which involves the third sector at an earlier stage then they would traditionally be involved and more deeply in the design and commissioning of public services.
Context for PSPs
PSPs are designed to be voluntary partnerships involving one or more organisations from both the public and third sectors, and potentially from the private sector.  Based on a co-planning approach, organisations jointly design public services based on service user needs.  The model builds in an opportunity to pilot services to ensure effectiveness before the service is procured.
Benefits of PSP model 
Successful adoption of the PSP approach on the design and delivery of services can produce significant benefits:
• Services are not designed in isolation – the third sector’s ability to innovate and its experience in working on a day-to-day basis with particular client groups can help to deliver better, more efficient services which achieve key outcomes for service users;
• Finding creative solutions to service user requirements, while increasing focus on taking preventative action to keep users out of traditional service provision;
• Helping to break down intra-organisational bureaucratic barriers and risk-averse cultures;
• Supporting the delivery of wider social and economic benefits focused upon communities; and
• Promoting the sharing and transferring of skills and knowledge between partners.
Partnership 

The success of any PSP is determined by the quality of partners who join the partnership and the ability of partners to build relationships with one another in order to facilitate joint working and maximise the potential of the project.
Therefore it is vital that the correct partners are selected to ensure the requisite skills and expertise exist within the PSP.
3rd Sector

PSPs recognise and value the contribution that third sector organisations can make to the service planning process through their close relationships with service users.  By giving the third sector an equivalent role in service design, alongside the public sector commissioner, services can be designed with the needs of service users at the forefront of the process.  Services can then be trialled by third sector providers, with a view to identifying how the service works in practice, outcomes achieved and how much it costs.  The service that emerges from this process is then commissioned for the longer term using a competitive tendering process.

Resources

The PSP is managed within the current resources of all partners.  It is essential that roles and responsibilities of individuals and partner organisations are clearly defined to ensure that the PSP itself and the related activities it undertakes are effectively managed.
Each partnership must analyse the resource requirements of the project before identifying the roles required in order for it to successfully achieve its goals.
Please Visit http://www.gov.scot/Resource/Doc/48453/0119024.pdf for more information.[image: \\cpfpsclc01fs\MyDocs$\fullertonk\Documents\PrimaryLogoFullColourCommunityJusticeGroup.JPG]
Contact us -                                              
Telephone: 0141 287 0916
E-Mail: CommunityJustice@glasgow.gov.uk
Twitter: @CJusticeGlasgow
Address: CSG Eastgate
                 727 London Road
                Glasgow
                G40 3AQ




image1.jpeg
¢
‘}0

GLASGOW COMMUNITY
PLANNING PARTNERSHIP
Community

Justice Glasgow




image10.jpeg
¢
‘}0

GLASGOW COMMUNITY
PLANNING PARTNERSHIP
Community

Justice Glasgow




