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This is a multi-agency group tasked by the Scottish Government with tackling alcohol and drug issues through partnership working.   Membership includes Health and Social Care Partnership, Community Planning Partnership, Education Services, Community Safety Glasgow, Recovery Communities, Glasgow Life, Glasgow Works, Licensing Board, Participant volunteers, service users and carers, Police Scotland, Scottish Prison Service, locality-based community groups, Scottish Fire and Rescue Service, Voluntary Sector, Scottish Ambulance Service and NHSGGC.
The ADP Strategic Group is chaired by the Chief Planning Officer of the Health and Social Care Partnership and its membership includes three people with 'lived experience' and two family/carer representatives.
The ADP Strategic Group is supported by an ADP Executive Group with five themed sub-groups:
· Alcohol and Drug Death Prevention
· City, Alcohol Licensing and Drugs
· Children and Young People
· Prevention and Education
· Recovery
The ADP also operates via the three city localities, linking with community planning, local services and community groups.
The ADP fulfills the formal role of a Strategic Planning Group for the Health and Social Care Partnership.
The ADP sits within the GCHSCP performance framework as well as the annual performance management arrangements set by the Scottish Government.
ADP Strategies 
Prevention, Harm Reduction & Recovery Strategy (2017-2020) – This set’s out an overall approach and focuses on the three key areas of prevention, recovery and protecting vulnerable groups.  The strategy’s purpose is to continue the expansion in recovery & prevention across the city, to support more people with alcohol & drug problems to recover and enable them to reintegrate as equal and participating citizens of Glasgow.
The ADP Strategy addresses the recommendations from a number of national documents: 
Road to Recovery (2008) – This sets out a significant programme of reform to tackle Scotland’s drug problem.  Central to the strategy is the concept of recovery - a process through which individuals are enabled to move on from their problem drug use towards a drug free life and become active and contributing members of society.

Changing Scotland’s Relationship with Alcohol (2009) - Alcohol misuse is widely recognised by health experts as one of Scotland’s most pressing public health
concerns and the ‘Framework’ addresses issues around reducing alcohol consumption, tackling the damaging impact alcohol misuse has on our families and communities, encouraging positive attitudes and positive choices and improving the support and treatment available to tackle alcohol misuse.

Getting Our Priorities Right (2013) - This is for all agencies and practitioners working with children, young people and families affected by problematic alcohol and/or drug use. 

Independent Expert Review of Opioid Replacement Therapies in Scotland: Delivering Recovery (2013) - An independent expert group commissioned by the Scottish Government was set up to gather and explore evidence on opiate replacement therapies used to treat people with drug addictions.

Reducing Opioid-Related Deaths in the UK (2016) - The Advisory Council on the Misuse of Drugs report highlights the increasingly complex needs of the aging profile of heroin users that are significant risk of drug related death and makes a series of recommendations.

‘Caring Together’ The Carers Strategy for Scotland 2010-2015 (2010) - The Carers Strategy for Scotland’ sits within a wider context and reform agenda. The report sets out 10 key actions to improve support to carers, with the focus is on improved identification of carers, assessment, information and advice, health and wellbeing, carer support, participation and partnership.



Please visit https://www.glasgow.gov.uk/index.aspx?articleid=18428 for more information on The Glasgow City Drug and Alcohol Partnership. 
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